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1, $inoce the mblisidng of F0 1A, the following changes have beer ades
8, ANVEX GHARLIE to P 1A

2) mow reads "m as to arrive in this position B
pma d’:anM“nhhann&3,mpwmtely”gnséo'

Paregraph 5 a (1) en thind lime chaige word ™" to rend ‘ouly®,
wabmmm(mm Change Lith wave to read
bpata® of "7 hexte® and chaxnge wave to re:d "7 boats"

instesd of "0 boats” en Beaath WITE 2 & ) only,

2, ALTCRNATE PLAN, T 1B

a, hould change in plans nsoessitate lssuanee of message "iiioaile plan
R 1B%, all parts of 10 1A and mexes Wil) apply exogpt a followss

Thereever words BEAGH WHITE 1, 2 or 3"syppear, dhings to ruvad DEAGH
"TELLOW 1, 2 or 3 yespestively,
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ICRIT
~20P 3T0RET:
LUTH: GG, 96th Inf Div.
IIITI..1.S:  8/CTDeH, G~3.
5 marcl 10 5e :
Hg 72C%h Sopa Trac Bn
In the Field.‘.'.Po 255,
10 itrch 1945,
FO 1 ..BLZ. .

M.PS: Operations Ovorlay, Annox 4BLI.
RYUXYU-ROTTC, 1/25,000.
RYUXYU=-RITTO, 1/100,000,
Faotorsp, 1/10,000.

1, a, Annox BMKER (Intcllizonco).

bs (1) Tonth .rny, composed of XXIV Corps {Roinf), III Phib Corps (Reinf), .
- 77th Inf Div (Reinf), 2& Mrr Div (Rcinf), 27th Inf Div and 8lst Inf
piv, Lt., Gone. Simon B, Buckner, Commnding, Ixpoditioncry Troops,
ICEB3RG, has boon diroceted t0 assist in the capture, occupation,
dofonse and dovelopment of QUIMAYL IS and establishment of conmtrol
of tho soa and air in the ILISEI SHOTO (RIUXYU) aroa with titc
avontual ain of oxtending control of the iL.MSZI SKOTO by capturing,
dcfonding and dovoloping additioncl positionse
(2) Landing oporetions in M."SEI SHCTO arc t0 voe proceded by shoro~
bascd air, and mval air and surfacc bombardacnt of objoetives in
FCRICS,:, the I1WYFSEI SKOTQ, and the XYUSHU=-WZISTIRM HCMSKU arot,
(3) Phascs of the operation:
(2) Phesa ¢

-\ (1) On L -~ 6 Day, tho enpture of tho islands of KTRAIL
=G RITTO for use as an advanced noval anchorago and som
o 2 plene baso,
3 ! (2) ™t lator thom Lel Doy, tho conturc of the islands of

¢ KEISE and omplacoment of hoavy crtillory for support
/ of oporations on QRIin¥h.
‘ (3) On L &y, londing on the wostora shorc of OKIML#: with
, Corps abreast, XXIY Corps on the right, Ecch Corps
: will lend with divisions abrocst, .
(4) Cno Tonth .irmy Resorve divinion willfBint o londing
On tho eouthoastorn shorc of C.INAZ. on L and L plus 1
ys.
(5) Following the landing, tho copiturs of OKITWiA IS south
of tho ISHIK.YI ISTWMUS.
(b) Phasa I
olzuro of IT SITiL., oceupation of such portion of northam
ORI a3 noccostry t0 cetoblish control of tho ontire
islond, and dovcolopment of additioncl basc faeilitios &n
favorable localitics,
(¢) Phose I1I
ExpIoltction of our position in tho V.NSEI 3KOTO, soizing
and dovcloping additionel islands of tho groups
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2,

4 Phib Corps, composed of lat ond 6th (Rr Divs lands on Boaches

() igith of HLGSSHI, sceurca airficld south of Z.0HIMN., protccte the
1aft (north) flank of the opcrction. o ) ,

(5) 77th Inf Div (R:inf) swccps through XER.L - o cad KZTISE SHIMG
clocring hostile forecs therefroms LAnda t99 15:m gun battalions
OnKTI3T SHI.e

(6) 2d ipr Div (Reinf) couivets feint londing on southotst cocst of
OKI™.W. IS on L =nd L £ Deyd. .

(7) 27th Inf Div (Reiof) in Jruy Rascrve prepercd t0 oxoocuto any of the
..riy Ressrve planc,

(8) 81st Inf Div (Reoinf), ot U C.LZIDOML., in .[recd Rosarva,

(9) XV Oorps, compossd of 7th cnd 96th Inf Divs lcunds on Bocches
PURPLE, CR.GZ, 'HITZ and BRCIY, osouth of KiGUSHMI on OKIMA.A IS,
sccuras the K.DIL Adrficld, vrotoots tho right (south) flank of
tho operction,

(10) 7th Inf Div (Reinf), londs Bocches PURPLE and CR.LIGE, eccuros
K.DEINA Aairfisld, is to be preparcd to o9ntinuo the attack to tho
south clong the cast coast of CKINCH IS .

(11) 96th 1of Div (Roiof) (-382d Inf Ronf), londe 3:2ches UFITE and BROWN
advanese inland scizaoe eomwndlang ground in its zoue of ocction,
protccic tho Corps rizht (south) flank.

(12) RCT 381 lauda at p~Hour on L Doy on WMITE Bacches with two (2)

Sus abrotst cdvances rapidly inland rooves cnouay morter cnd smll
crmg fire £rom its bezches, capturcs cominding hilla along tho
line BUMLIZ-SUXU3L Z.#Hill 102,

(13) ROT 385 lando at H-Pour on L Iny with two Bns abrecst on BROUN
Boachas, adyvaness rapidly inlond, reaoves cnomy mortar oand smpll
Srud £iro foa itu beachos, scizos tho high ground in its zomo of
cetione

(14) 3824 1wl {Roinf'), in Corps Rosorvo afloat, will bo preparcd to land
&t approximitcly 1200 T on L Doy b-hind 7th or 96th Inf Divs to
25515t in tho oxecution of the Corps micsion,

(15) 780th .=ph Tk Bn procedes troctor waves, odvoncos inlend through
seawdll in diroct support of ROTSs, sorving co crtillorys If tho
ssawell cennot ba eroased, swings 10 tho flanks and supports the
%ggzggf from positions on tho roaf or beach im the intervalo votwoon

(16)88§3y1§ april 1945 (tcntative), HeFour to bc aunnouncsd (tontatively,

Tho 728th Amphibian Tractor Bu will:

<t H-Hour on L~Day transport two asacult BLTa of ROT 381 landing on
WHITZ Boachos,

Rally at Soo, transfor ond land Ros BLT of ROT 381 on UHITE Botchos,

Bc prepared to:
(1) Tranafor ond land Ree RGT on WHITE Botchoo,
(2) Zngage in Ship to Shoro lightercgs under SP control,

stbael
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i, T25th saphibien Tractor pattalion wills
???Pigyg-éou; on L-gay trancport BLT 381/1, landing on Beaches WHITE 2
; THITZ Do
C2‘2) nallzr at sea, furnish aves 1l and 2 for tiauc '.v of Res BLT 38172
Prom boots 40 LYTs landing on Beaches THITI 2 :ad WHITE 3 on RCT
order,
(3) Be premared to:
(&) Furnish weves 1 asd 2 for transfer of ROT 382 landing On. Bech
YHITT 2 end “HITS 3. L
(b) Ingage in Ship to Shore lighterage On Bn Oreoore

company B, 728th .iwpnibian Tractor 3attelion will:

1) it H-Pour oa L-Tuy transport BLT %81/3, landing on Beach YHITE l,
%2) Rally o sea, furnrish weves 3,4 and 5 for transfer of Res BLT 38172
froa boats tO LVTe landiag on Beachee WHITE 2 and WHITE 5 on RCT

-order,
(3) Bo prepcred to:
(a) Furnish vaves 3,4 and 5 for transfer of ROT 382 landing on .
Reaches fHIT: 2 cad MITE 3. ‘
(b) Engage in Ship to Shore lizhterags on Bn orders

Mintenance Section, 728th Amphibian Tractor Bn will follow 6th
assault wave to transier lina, then move t0 Rally Area pending further
instructions,

Medical Detachment, 728th Amphibian Treotor 3n will move directly to
Relly Area propared t0 land on designated boach on order and sstablish
forward Bn .id Stotion.

(1) This order ic offactive upon recoipte In the ovont it is roscinded
and PO 1 3.FR ie to be placed in offect, messags order will bo
issued stating "Exceutoc FO 1 R.XIR",

(2) =lemonts on flanks of units temporarily held up by hostile resis-
tonco will not weit for tho delayod unit, but will continus the
assault giving evory assistanco to tho dolayed unit by outflanking
the resistanco and by firos LVTs will not fire ovor friendly troops
whilo waterborne,

(3) 411 commmndors will insure adoquato proparation of dofonses agginst
nizht counterattacks Porticular cttontion will be prid to coordie
rction of supporting night firas,

*(4) &A1Y domenders i1l ineuro that adoquato looal dofonsos are ootob-

lished by all installations and comaind posts ahd that overy Officer
and onlisted man hoo o dofinitoly assignod position &nd mieseion in
oasg Of cit<.clk, Only undor oxtremo ocmorgcacios will combat troops
be omployed f£or diroct defonse of such installations,

(5) 411 units will orgrnizo thoiraroas for dofenso againot airborne

attack 10 includo e complote cnd spoedy warning systom, cssignmont
of units to & dofinito aros of local rosponsibility, and dosigmation
of rcsorvos oapablo of quick movoment.

(6) Troctor Bns will bo utilizod for sctical or supply missions only.

boach dofanse, ¢

in conncetion with agegyly,. wtiona or shoro party activitios cd
A
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(7) Yecdlcss destruction of friendly eirplones by indiserimimate fire
has occurrod in previous opsrations. Controlled ..\ units will
fire only ulen cloarad by proper control or -!sn directly attacked,
and no other individurl or umit will fire =i . .- circraft except
when direct attack, During howrs of darlmiess, controlled A unite
only will fire at any aircraft, and thon only vnder nsroper clearance,

(8) commenders of 211 wnits will bz held striztly rosponcible for the
oliminction of uncontiolled ond indiszeriminate firing by our owm
troops, and boglaning with the initial larding will tcks such
drastic measures as mpy bo necessary 19 thot cnde 4ll test firing
will be superviced and conducted betwezn 1200 and 1300, This
organization will not tcst fire,

(9) Joint Lrmy-itvy comxnd rolaotions during the c2uphibious phaso of
the operction aro normal, Tor ship to ehore operetions Maval
Courrnders oxorcise commnd of the londing foree througn the
appropricte .rumy Commndors,

(10) .s fzr as practicable, all tracked vohicles, porticulary tanks and
LvTs will stoy off existing roads and toile and wove cross-coumtry
peralloling cxisting ronds,

(11) On L-Dy offcnsive operations gonerally will cocso 2t 1700 (1 hr.
45 nin before sunset)s Oun L plus 1 Doy tho advance will be rosumed
ct0800 (1 hr 32 mins after osunrisc).

(12) rRocd bloeks in dopth will ba mmintoined in recr 2recs &s may bo
ncedod for adequrte proteection.

(13) relly .rocs at soa are in intarvals botween 3eaches YHITE 1 and 2
29 shown on OPTZR.TIC'S (4P .LMMIX LiBLE,

(14) Bn 3-3 aboard TransDiv 40 Control Boct.

(15) Bn S=4 with GO 170th Zngr Bn &c Ln O

163 Bn 8=1 with Beachurotor 3zach YHITE 1 as Ln Oe

17) Hg SV CeQOs with Bocchmaster Boach HITE 3-as ln Qs

1€) Ship %0 Shoro iovexent Plan Annox OH.RLIZ.

4. B J‘Adm o “'/LI Aannsx DOG'.
S5¢ Ca 301

be ZOne Itom time ond Zast Longitude Drte will be utilized in the obgastive
ere2 by both .rmy ond Mvy, Zone Itenm tize will be written in scequonco;
Time group, zono doseription (o.ge 0800 Item).

Ce CP'o,

(1) Rocr CP = 3n SX romain afloct and mrk rally croa,
Fud CP afloct « LT 612,
Fwd CP achora ~ South limit Boach “HITZ 1.
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AlMMEXES:

ABLE = Opn Ovorloy,

B.XZR -« Intsll,

CH.RLIZ - 3hip t5 Shora-=

DOG = Adm of afovaniont pPlan,
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