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HEADQUARTERS ADVANCED UNIT TRAINING CENTLR
Office of Ingpector-Instructor, Administration
Camp Hood, Texas,
i

4
H

-

15 June 1943

SUBJECT: Administrstiom, 814th TD Battalion,
TO : The Commanding Officer, AVIC, Camp Hood, Temaz. ST

Seetion I = = = = = - Higtory of Organization ’ff"'i:.s e
Section IT - « = = = = Status of Porsonnel k
Section III « = = = = = Administration,

SECTION I - HISTORY OF ORGANIZATION

1, History of Organizabtion: S |

a., Date of Activation: May 1, 1942. .

b, Stations served at since activation:

Cemp Polk, la, - S from _&Mh2 __ _ to m___

Camp Bovis, Texes ' ' grom 12/A/k3 _ to 3/9/43

Cimp Hood, Texap from _3/9/k3 1o Present date

from to . o

¢. Date of reporting to A*EJTC: M R |
d. T/0 under which Bn is now operating T/0 1825 . EE
¢. Permanent Station Camp: Hood, Yexas | .

SECTION IT - STATUS OF PERSONNEL

| 2, Status of Officer Personnel:
a. otrength: |
Assigned*  T/O* Differernce ﬂttached Siek DS
8 xn s B

* Includes _2 _ Medical Officers and _0  Claplains, end ) Varrent affmg.f
*¥Unit is allowed __28 # overstrength. L

(1)
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b, Anticipated Losscs:

(1) To*;,al
{(a) By ranafcr -g B 4
(v) By Rocjessﬁlca'blon ------ P
¢, RO 1acer'ents received in last threc (3) months:
(1 %‘o?aﬁ
a) Reoecived ""rom 0C5, TDC = = = = = = ~ ‘ .
(b) Reccived from other D orgzns- - - - .18 .
(¢} Other sourccs = =« = = = = = - = = - B . T
. *,3. @s
2, Status of Enlisted Personnel: B {/ c;§§
a. Strength: -

Agsigned* T/O%* Diffcrence Attached Sick Confinement DS AWOL

a%, 6% 28 0 7 2 i 2

- *¥Tneludes Medical Detachment
*¥Unit is allowed _)8 % overstrongth

b, Anticivated .hc 236

(1) %‘o%‘,al 160

Reclasnification. (Limited Scrvice) =~ = - - = a3
() Transfer (4o BRC or other orgsns)= - - - = =~
(C)-Dipchargc,CDD--------....--__..E_:
(a) Discharge, Section VIII- = = = 2 = = = « = = 5

(e) Sick in Hosp,, camnot accompany orgzn- = = =
(f) AWOL (not = lo s until acted upon by P of E) g

Co S)laccmon’os recedved ‘witiin 1{1@'& three (3} months:

Total @

(a) From Reccptlon Centere = = = = = w = = = = = i ]
(b) TFrom Replacement Training Cemter = - - = - - D
(¢) From other orgzns (Transfers to Bn)- - = - - @

d. Clearing of Enlisted Persomnel unfit for comba't during
period of time organization was assigned to AUTG:

(1) Totel A&
{a) Reclassification -
Humbor of ‘cases cleared from Bn- = - = ~ = LD
(b) Discharge, CDD .
Number discharged- = = = = = = = = « - = = 0
(¢} Discharge, Scetion VIII
Number dischargede- = = = = = = = = = = - = b

SECTION III - ADMINISTRATION

4o Administration:
a, Bettalion Headquarters: :
(1) Scrvice Records, roted as J_ .3 Scc Tab MA",
(2) Battalion Filing System, roted as B _. .

(3) Battalion Moil System, rated as @
(4) Battalion Meossage System, rated as Y@
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(5) Army Regulations and WD Circulars, rated as _B .
(6) Administrative set=up for Field Operation, rated as

- (7) Organization of Bottalion Hq and Unit Persomnel Scchion,

raoted as ’
(8) Miscelloncous: , =
) (a) Porcentage ofiOfficers having Idontification Cards,
% - .
(b) Percontage of Enlisted Men having Identification
Tags, 100 4. '

(¢) Percentage of Officers having $10,000,00 National
Scrvice Life Insurance, __”__m % :
(a) Percontage of Enlisted Men having $10,000,00
National Service Iife Insurance, . 7

(e) Porcentage of Enlisted Men having WD AGO Form #28,
(EM Individual Pay Rcoord), _ 100 %. ‘

(f) Percentage of persornel who have made allotments
to their dependents or to a bank, __

a—

(g) Percentage of personnol who have taken carc of thoir

personal affairs, prepared wills, pewer of attorney, ete, 2.%. _
(9) Clasgification, rated as E : Sec Tab "B", g/”’”**

b. Company Rccords: ‘ R
(1) Morning Reporis; Sce Tab "CU, T
a) Headquorters Company, roted as N
{(n) Recennnissance Company, rated as
(c) Compony &, rated as
(d) Company B, ratcd as
(¢) Conpany C, rated as

(2) Sick Reports; Scc Tab "DH,
(a) Beadguarters Company, rated as &
(h) FRceonnoissance Company, roted as )
(c) Compony A, rated as
(a) Compeny B, rated as
(¢) Company C, rated as

(3) Duty Rosters; Sec Teb "BEM,
(n) Headquarters Company, rated as
(b) Reconnaissance Compeany, rated as

(¢) Company A, rated as Very Sut, .

(a) Company B, rated as
(¢} Company C, rated as

(4) Company Tunishment Rceords, Seo Tab "I,
(a) Herdquarters Company, rated as Yory Bpty .

(b) Recormaissance Company, reted as Yery Babe
Exoellant,

(c) Company 4, reted as

[ ]
-

(a) Company B, rated as Batipfectorys .
(¢) Compony G, rated as VYory Sats .
i (5) Company Corrcspondence Files, Sce Tab "G',
‘ (a) Headquarters Company, rated as  Unsetisfastary.

| (b) Recomnaisschce Company, rated os Very Sels .
! {c) Company &, rated as
- (d) Company B, rated as
i (¢) GCompany C, rated as .

)
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Deparka? Final Rating « "Very Satisfectoryt*, -

. g
ae That Par 4 b (1) (o)and(ﬁ) (8) be brought tc the

attention of the Battalion Gummdau- for irmadiate corrective action,

_ b, Mtomofthhuwﬁhfommwmmm&w
Q{ﬂm.

g ‘mﬁw

t. Mjutant (r—; Ads).

T
f-a'g >
~ .
a :
b <
\s,
y




LR _;{«'kéj;}?;dyccd at the u\,g:;fgb;jn__. Efséir{:g};;;f' Jfré’s}';ie;?_i;a) Library | ; !
{b) Mental Level of Battalion: - l ‘ 5
Army Grade Range of Std, Sceres % Total Army Pop . | . % of Battalion
1| 1s0-163 M 59—
SR {110 - 129 . Mor PR —
111 90 = 109 B " W _ 351
v 60 — 89 235,89 30,47
v i 42 — 59 %-5,00 . £50
P | o
. . g i
(c) Graph~Mental Level by Companies L ' ‘ . 7
Company /0. %o 8lo | 1Mo 1200
Hy Co 00,9 ' , " - BRI LA , !
Ty RIIREIR
1 ek nE
non  BEE E'
:
Ren Co 96ud !
. Med Detd®0ed
L] |
Are there any illiterates in the Battalion RS
What steps are being taken to cbrroct illiteracy? : : : i
f”{if
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Check L:‘Lst for Morning Reports ‘ ! ' .‘M‘.mt.w“’f
! HQIRCN] 4 | B | C
1, The cover of the hiorning ne’oo:rt ig not gommlete .
2. Entries are riot made in either ink or indelible nenc.ml
3, Lrrors or erasures are not initialed by Co. Cpdr Fd
T, Ink eradicator. has been used
5, Unsuthorized abbrevistions are used: VYA
6, Hature of dutv parformed by mon on 5D is not _shown l ./
. The ration section is not kepd up to_dale
Be _Rations arc not fisured correctly. L L /
9. The U PO does not initiel Morning Report.daily ANV ARSTE
10, The Co. Omdr, doeg not initial Norning Revport dailv ; "oy
11, ¥hen en EX goes to Hosp or on fur, complete ration is , g L/
not dropped for that day, I'EFC.IFLLG..:-: of the hour i
12. ihen an EX veturns from Hosp or fur, complets ration { /
ig not taken for that day, repardlessz of the hour .
13, ID status is not shown in case of an in«urv £
14, 'Olﬂ and_new statns io not shomm ;
15, 1In case of injury, the hour and =2 b“m“‘ statement or the / /
cause of iniury is not shorm
16, Remarks are not neat
17, ERemarks are not lzcible ‘ :
18, Pemarks are not complete 4 VA
19, Each letter of U P O and Go. Crdr. initisling tho / / } VAV,
lorning Benort are not legible and readable.
20, Steticns and Reeord of Svents seciion is not un to date Vi
2l Time of AVOL is not showm . N
22. In cpnsg of franster, time M left orpen’ is not _shovn {
23. In case of transfer, the 30 number, utcé is
erroneoug.y entered
24, Remarks do not follow the form sugg: ‘smd in "Hodel
Remarks" of the Armv Hepulations !
25. The Norning Feport indicates very little supervision,
if any, by Company Commander
26, The MNorning Repcrt indicates very lz.ttle supervision, /
if anv, by the Battelion Hoadguarters Staff
Test months yatton not totaled ; Y WAVAVAV
Percentage for each Co | 4% MM
Rating for each Co g1k 8| 8|V
Aversge rating for Batitalion -« __8

e Tw s =

. -Average percentage For Battalion = M Y

(Hotes Method of arriving st rating is by determining the number of
points correct and dividing by total nuwber of points which were checked, le: 5
diserepancies were found in a company, therefore the rccord is 21/26th correc‘b or
a ncrcc*xtag.‘, of 85%),

H

; Below 7T0% . - .. PRating is Unsatisfactory ..
70 to 80% - Rating is Satisfactory
80 to 90% - Rating is Very Satisfactory
90 to 95% - Rating is Excellent

Avove 95% Rating is Superior

ks
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Check Iist for Sick Heports

i

II'IQ qRCN A + B K C 3 I

S E v
4 .

1, All entries are not in ink

2., UP O does not initial lst ard last entyy of an indi-
vidual in column Min line of duty! of romark io; AR
351440 Yo indicate that ncceossary informatlon has
been transcribed o avoropriste. reconds

3e Daily corieciive action is not taken by Co. Comdr. as
indieated I the condition of the Siel Loports

Le Lally ecrrcetivo action is not taken by En Hg Staff
(U P 0} as indicated by the condition of Sick Renport

S

5e Ink cradicetor is used on Sick henorig -
6. Co. Comdr. 4id not siym 3ick Report on thc following
dates. - -~ - — Tab
7. Sick Pock is not taken to placc of Slck Call by a non= o
commissioncd officer ! o
. Eiil entercd on Sick Keport are not renorited to the Nod- o
jeal Officer by nonecommissioned officer % ,
9, Lrrors arc nob lined out and initislod by Co, Comdr. | z I
10, A1l ecoiwmnsg hove nob been £illed dn by the Co., Comdr, s
11, eddicsl Cificer doce not shew disnesition for cach cage {

12, lntrics in "Disposition" column are net limited to
"Losp", Mitrst or "Duty!

igl Signature of Co, Comdr. does not 1rcludc "Grade? “Ortzn"

and_"Comds" (oxemple: Captain, 51044 TD Bn, Comde)
14, Sismsture of Ved. 0. does not includg abovz data

15, Dote book wag opened docs not #3ypoar ‘on covol

16,  Sick Report is not nontlw keph

17, Lincs have beoh skipp.d

18, S8ick Report is net completely filled up before
sterting a ncw_one

19, EM (sk in Losn) are not coarricd Fo"ward from day to day
wnkil returned to duty

20. Lino of Duty stotus determincd by Co. Com&r. and ifled,
Qf ficer docs ned agree

21, Intry undoy ID of "Ho" is not quallflod by adding
reason for such entry, ic., "oj; AR 35-1440 or "hoj
AT 107N or "Hae: EPTEM :

Pereontage for cach Co
Reting for each Co

Average rating for Battalion - L

ool oot o oo 08
s/ v vlvawe

v

Avorage porcentage for Battalion ~._§§;§5

(Note: Kothod of arriving at rating is by determining the numbcy of
points correcet and dividing ty total number of points whieh were checked, le: 5
dlscropan01cg were found in a company, tlerefore the record is 16/21st correct,

a perccntage of 76%).

Below 7T0% i - Rating is
70 to 80% I Roting ie
80 to 90% - Roting is
90 o 95% P Rating is

Abvove 95% I Rating is

A

Unsatisfactory
Satisfactory
Vory Satisfactory
Lxeellont
Superior
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cChecl«: Iist for Duty Rosters A

™R
: AR 345-25) e’

ho_ lrox {4 | B

"1, The Co. Omdr, does not pensonally superv1qe the }eeplng
cf the Duty Rostcr
2. DNames of LM reduced are not removéd from their place in / '
the_rostor and placed at the end of the roster
3. [Kames of EM promotod are not left in the same place on

the rostcr. with fact of promotion noted’

bee

Entries on Dnty Roster are not made in elther ink or
indclible poneil

5e

¥hen an EM is AWOL, on pass, in conflncmgnt in arrest,
or sk, HID, he is not charged on the “ogter as if avall-
a‘b'Le for (l‘l..'t"’ :

6.

When an BM rcturns after being sick 1D, eéxcuscd from dutv
on furlough, SD; or DS, he is not plcked up on the Duty
Hoster vhere he Jeft off

¥

Ts

When an ElM joins an orgzn, he doce not teke his proper
placc on the Duty lloster at the bottom of the list

W R AU, U A

8.

Abbroviations othcr than those listed in.Par 12, AR 345- ]/
25_nre used, 5

9. Deotrils for dutr are not wade in such a menner so that ’ , /
the porson off duty lonpest is the first detniled

10, Famee of all rmon din wnit are not listcd on Dutv Roster i

11, Dubty Roster is not divided irto  prouns according to Eraae

12. Each grown is not numbored consceubively’ ‘beginning with j '
the number M10 f

13. The corrcsponding numbers zre not placed on right band
masyin_of rfusad rostor scebion ;

4. An Eif ig not given ercdit for ¥.P. on the rostor by : / '
drawing a disgomal linc throuch the date’ detailed 5 i

15, The Duby Roster is not maintained up to dato f,{ ! i

16, The Dutv iozter and the Sick Book do not serco w4 C

17. The Duty Rostor and the Morpine Yevord do net asroc ¢

18, The Duby Rosler is not inspoeicd wockly bv Bn Hg Stoff : J

19, The Duty Noster is ol neat Vi —

20. The names of EM on last month's rostcr arc not cerried |
forward on the new roster so ns to credit the EM with :
the nunber of days "in", ss shown by the: 0ld roster

21, Ink eradicsior is used .

22s _Brroneous cnirics heve been ernscd

23, Hcd dnl iz used

2&.

Black or blue-blinck ink iz not uscd ) |

Percontege for cach Co

Rating for cach Co

Average ruting for Battalion - __§
Averzge percentage for Battnlion - _928

(Noto: Method of arriving at roting is by determining the mumber of

Tdb
I'E L

points corzcet and leldlng by total number of points which were chccked, io: 5
discrepencics were found in a company, therefore the record is 19/2/4th corrcct, or
e percontage of 70%) .

Below 70% - Rating is Uns°tisfgctory
70 to 20% - Roting is Satisfoctory
80 to 90% - ¢ Bating is Very Satisfactory
90 to 95% «*  Rating is Excellent
Lbove 954 - Rating is Superior

T

o A R R, p e
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Cheek List for Comnany Punishmcnt Book
Authority: Par 109, MCH, 1928 &
Par 28, AR 345-1; 9, cbangus o, 1)

o]

Sk { .

: - | Hg | RO

1. The Yompany Punishment Fook does not show date of offinsc | '
; ; i

clearly

2. The Uompany Punishment Book docs not cléurly show tho i

otfense_atlgged to Lave buon comedtbed !

3. The Company Funishment Book dozs not glearly spoedfy i

;s i

!

1

-8

I S

cammrfr e s

SIS ol

hc, “‘m'llﬁﬁ]'".f'ﬂﬁ amarded
he iho Compary Iu nishi nt. Beok docs no
a‘.'s*rllnr runichment ‘ :
5. The Cowpany Punishment Bock does not dbhow whether or net | o
L anpoelod ounishment soarded o : ‘

o

ghow authority for
Ey

—— e

6. The Company Punishment Book does not ¢learly stufic the ]/ o /
 _nlace whoroe offdnse was eonmitiod - i ; :
7, Unusval punishment kes been auorded | - N4 v
%, Brroncous catries hive bren made (3c:] Beeord of trial b ! ' ; : / ;
Courts-hartial. reduction. ebe.) : . ? ] _Er . ’T
_9s.._The name of morc then ope men in cntedcd om one paro | ! i ! L "M:, -
10, The book is not neat i : ;__, N S
11, lages are entered for cvor? man in the eompany =nd nob ! N :
ondy for thosc who sae awordod wunishmont ; i A
12. Tre Company Punishment book is not 51g\"ea or initialcd : ' ! | ooy
A hyv_the Companv Commander. : o i i
13, _Iitehen Pelice has Lecy given as f.m-'—.&m pung shment R 5 | :
14, Funishaxnt covering a period of more j;l an ¥ odaye thS i ! ; /
e boen, gion ‘ bl §
15. ‘ihe Company Punisbment Book. is not kent Ly the i ‘ ;{ |
Gomnany, Gorasander — ' . SO RO ! ;
16. The Company Punighment Book indicates wery 1ittie supcr- ' oo :
vigiep by the Pattalion heslcrortors e o] ; : i
17, Thoe Comrany Punishment Sook #is found o be :'_n the ‘9.9 % ; , f_l
negsession of the let Set o:c other EM of tha . eowpany, : e
12, LE awarded punishment cxe nobt proporly sw c:‘vi.dcd auring ‘ l | i
neriod thosr ave undersoling ‘i‘ e nuu,n_.,h,gg 1': 5 : ! J

Percenjba{_e for each Co 813 8'7% 9&5 m ;31%
Rnting for cach Co ‘VS [ V8 'B |8 %3 o

Averope rating Jor Rattalion - VB ,1
HES i
fverare percentege for Battalion - __33’ o

{Fotc: Method of arriving at o %Jing in by detormining the mwber of
points corrcet ond dividing by toial nuh.hc,r ol points vhich wrerc checked; je: 5
discrepancics were found in a company, thercfore the rocord is 13/16th correct, i

or & pereentage of 720.) ! _ |
RBelow 700 : - Roting is Unsatisfactory
70 to S04 - - Rating is Satisfactory
80 to 20% : - Rating is Very Catisfactery
90 to 95"’ ' - Rating is Eweellcnt
Lbhove 955 ' - Rating is Superior
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(Auvthority: AR 345-620 as amended
and Par 2, AR 345-10)

i

Check List for Company Correspondence I’:Lles

; |
HQ _ RCNIA 1B | C
Vi

i,  An alphabefical index is not maintained . ;-
i A ;
2. Correspondence other than thal of vermanent record is /
__filed . | (
3. Lztraneous and irrevelant matier im filed in the Con- ! ; /
vany Corresvondence File i {
b _ The acticn u&l"'@n}l on tetters received ig not alwarys_shown -~ ré ]-
5. Tile number of each commmication is not placed on the / o :
right hand corner of the npaper | ‘
6, Correspondence is not Tiled in numerical order withow . '
folding Ly ' |
7. As a communicaticr is numbered and £iled, the correspond- '
ing £ile number on the cutside of the: onvc.lo e 1s not i P /
undacrscored with inlr or indelible pene il to ﬂbou. that ' o
the number has been wsed i | ]
%, 'hen an obsolete documcnt is ellzrlnatc,d from the file, z b P i
the corresponding enmtry on the file epvelope is mot lincd| Fi ¥ (¥ ¥ %
out and initialec Ly the officer desic cna ted per Far 3, | i i :
Al 345-620 LR Tab
9., The Company Files arc not divided into two rarts, ie H : | v “c"
"The Company lorrespondence ¥ilo" & "The Transitory Filsgt . J f |
10. _Correspondence ig not filed in Ok z 324 u}’]Vbl =;3 ‘ | ; |
il. Data called for in 4k 345420 is not included on the ] §.' ! i
eutside of ih: cnvelopes i ! Lo
12._The files are not mumbered comsecutively by calender voar | ' | ! .

¥ i

. or

13. The condition of thy filcs indicotes very dittle supor- ; j ; i %
visicn b the Company Commander : gi : i
4. The condition of the files indicatis vory little super- | i P
vision by the Yattalion Headovarters - N L
15, Obsclctc documents were found in the (‘omywany Corrcspon- | |
denge il : f
16, Commumiecatirms arc not given proper classificaticn wnder ! ‘ [
. USubicob” on the envelone and in the Mlphabotical Indexh (o .
17, _The f£ilcs are not ncet and logible e i :
| !
)
i

Pereentage for cach Co

H

Rating for cach Co

average rating for Battalion - 8

: §

Averafc pereentage for Battalion - 7% g

(Notc: licthod of arriving at rating is by determining thoe number of oo
points corrcet and Gividing b Lotﬁa.l number of
51801‘61’1&1’101(;? wre found in a company

reentoge of T1%).

Below 70 - Bating
70 to S0G - Rating
80 to 90% - Rating
90 tec 935 - - Rating

Above ©5% D Eating

points which were ehceked, ic: 5
» thercfore the reeord is 12/17th corrcet,

is Unsatisfactory
is SLatisfactory

is Vorw ua‘l,lﬂi“m'tnry
ig Exeellont

is Sunerior

e _..__.._w...,f
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HEAT'TARTERS
ARNMY GRQUND FOECES
ARIY AR COLLEGE
WASHINGTOW, {D.C. - -

ARMY PERSONWEL CIASSIFICATION STSTEM ..
GHEGKI LIST

SmPARATu UNITS

Gmw

Date activat eq ‘

0ff & Bnl T/0  OFff & 3nl
: e Strength

_Lt, Col, Wallls It. Bler.

Commanding Offu. cer

Personnel Officer

g

) i Y35 | HO
Personnel 3 | ! ’
g.° Does Personnel Officér know cléss:.ficatlon procedure? - -l x
Ferpornel 8gt has obtained smuch MWM about the

B. ge en Egek;xen tiﬁm ed in cﬁsilf cation Q&gew wmw‘m

& ‘ "sonne cer and/or enﬁﬁ meh attended i !

: 'Class:Lflca,'b:Lon School? P (O U i S
" Form 20 | | ‘

a. “Adequate contamer? il it ~l x |
.:t:_.- Goodcondltlon?——-'——-.—'——‘-—-.-7-.—-—*-————-—_;—-—- :%

Q.,.‘Gard for each man? - ~ O — T SR TI IE- - |

a. .VTestln’r complete? - -. ~ ... - - _Sm pop to_take thg _Yent
N.g._. U'o-—to date? e - U ST U S 3

f_. ' Access:l.ble to Cowpany Gonunander?;—- - —"- -- . . i : x

&, ,_Does 1t go to Company bommmlenc‘ when man a,rrlves? R

h. Is i% used for selectlng men for’ cadre, schools -

' promotions, etc.? — ~ - - -~ - -~ —:- - m e e e e e e x

“i. Is card sent. to Sexjvice School wi;thrman? | ®
' g :.&re 1iﬁited service cards ma.rkscl%inwred?.- _——— . m = x

K. Is most valuable M SSN coded? — Ll . x.

. L

Tdb
“g"

e

R

T R T

Rt
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{
Vi
i
‘i
,
,
H
i
i
}
s’_!
i
:5
B

ms. e sttt

_e,_ .Are Form 20‘5 studied ‘oefore assigamont? - -~ = -~ - = - | X I
“ _”Q Are replacements 1nterv:.ewed? ————— et —'4-. T k ' z
RSO _G. Is fs,ssi"nment ‘chart used? | —-— e el
g. Is mental ability dlstrlbuted proportionately? — - -~ ~
RN é.' tArs “imiteq §5Tvice men glven considerat:._on? - -;)— ~-- % | f
¥. Are’ men given jobs 'comme.nsu"x{ate with skill? - - - - ~ -~ ; ;
P S o p o I -l_ -

2.

a. Regulatlons? T T T S Tmm T T s e e e -— -

Cpi Glasszflcet"on meno? - -'-‘;_- e T T T S,

LY

I oo “iFe'rm 20-, "repiacer:ierit cards end correction stickers — - -

A e i s dea———— s S pp——s

4.7 Puithes and needlest — b o -~ - < - o o L _ s @
‘;,g_:::‘-'Te's-ts?e R S E f
1'Iﬁ'fefmé,ﬁibﬁ;l*ﬁééfa'i | ‘ |
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