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7 July 1945

SIBITCT: Commendation.

TC t Commnding Officer
728th Amphibian Tractor Battalion

le Cn behalf of the officers apd men of the 7th
Infantry Division, I take great pleasure in expressing my -
appreciation to you and your men for their outstarding
cooperation and performance of duty durines thd campai-~n
on Ckinewa., Every task assigned was performed without
stress or confusion, and in defendin- cxtensive coastal
areas in rear of the Division, this baitalion mmde an
important contribution to the success of Division Cperations,

2. I congratulate you on a job well done, and wish
10 express the hope tlet we will be associated arain on
some future operatiom.

/5/ Ae Ve AmOId
A, V., ARCLD
I»?.jor General, UsSedAs
Comending
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ACTIOIT AGAI™ST THE ENENMY, RTPCRT APTIR

RYUXYUS CAVPAIGR
1 April 1942 - 30 June 1945

FREDERIC B, MANN
Lieutenant Colonel, Field Artillery
Commanding
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REPCRT CF ACTION AGAIVST 773 ZTTEIY
CEAPTER 1
PURPOSE CF TrZ REPCRT A'D SYTOP3IS CF MIS3IOIS AS31I5TD

l, This report covers the activities of ihe 72&th Amphibian Tractor
pttalion in the RYUKYUS CA!PAIGN during the period 0107301 April 1945 to
5024001 June 1945. i

The purpose Of submission is %0 provide an accurate, factuwal
account of the operation of this battalion and its execution of the missions
assigned throughout the cempaign as a basis for study and source of infor-
mtion for higher headquarters. A further purpose is 10 provide a vshicle
for the various staff seciion of this battalion to make recormendations
and suggestions for incorporation in the plans for pending operations.

2+ The missions assigned this battalion throughout the RYUKYUS
CA'PAIGY were mAny and varied, FPFor the purposes of clarity, these missions
are surmArized below:

a, Authority: FO ™o. 12, dated 8 Rrch 1945, wq. 96th Inf. Div:

At v=tour on L=-Day transport two assault 31L7s of RoT 581,
landing on WFITE BZACFES, rally at sea, transfer and land
Res BLT of RCT 581 on WHITE BIACYZ3., Be prepared to land
Res RCT on WHITS 5RACHES and/or cnj2e in ship to shore
lizhterage under SP control.

"be Authority: V00O, 1122d Fngr Combai Group (Shore Rrty),
1 April 1945, -

Engage in ship to shore lighterage with all possible vehicles,
move troops and cargo directly to beach dumps, tow pallets
and vehicles over coral reef, :

ce Authority: Opn Plan 27th Inf Div, dated 10 Anril 1945;

At George Hour on Queen Dey transport one BLT of RCT 105,
landing on Beach Three, TSUGEN JIMA, RYUKYU RETTC; move
inland to Trector Control Line, disolarge troops and rally
of'f'shore,

de Authority: FO Mo. 47, XXIV Corps and FO M. 2, 20th Armored
Group dated 16 April 1945;

All units within the assigned sector of the 728th Amph Trac
Bn will be coordinated by the CC 728th Amph Trec Bn for
defense against amphibious, airborne, ground attack or any
combination thereof; will render useless caves and eneny
defense works in the immediate vicinity of their bivowac
areas and destroy all hostile 4nfiltrators encountered.

.The 728th Amph Trac Bn will daily natrol the entire sector.

-1—
COMFID™TIAL . {




~.

CONFIDTMTIAL -

R

e, Authority: XXIV Corps Crder and FC 0. 25, 20th Arrored
group, dated 22 April 1945:

attalion (=) will move by LVT convoy tO @ssembly area
KATCHIM BANTO, OKIMAWA JIVA, RYUKXYU RETTO, execute recon-
reissance in force of TSUGEN JIMA, RYUKYU RETTC, mOp up
and render useless caves and defensive positions, destiroy
enemy encountered, .

f. Authority: VOCG, Tth Inf Div, dated 22 MRy 1945:

Defend beaches on Past coast of CKITAWA JI'A, RYUUYU RST7C,
in the 7th Inf Div zone of action from enemy amphibious
landing, protect the Div left (Tast) flanke

o Authority: VOCG, 7th Inf Div, 8 June 1945:

continue mission of beach defense, make all possible LvTs
available for logistical utilization by Div cleoments.

he Authority: PO “o, 40, 7th Inf Div, dated 10 June 1945, as
amended by Opn. Overlay, dated 12 June 1945:

continue present missions of beach defense and furnishing

of LvTs for logistical utilization; patrol daily the assigned
sector of 7th Inf Div zone of action; mop up and render use-
less caves and defensive workse within assicned zone, desiroy
enemy encountered; bury enemy dead.

i, Authority: FO M. 42, Tth Inf Div, dated 23 June 1945 .

Relief from present mission of beach defense, continue mission
of furnishing LvTs for supply purposes, sweep &ssigned sector
of 7th Inf Div zone of action, establish ambushes and road
blocks along Div Morth boundary to prevent movement of hostile
troops to the North.

3., For this campaign the battalion was attached initially to the 96th

Inf Div per Annex 1, FO 1o. 45, XXIV Corps, dated 8 February 1345, Immediately -

ipon completion of the assault landing, battalion reverted tQ 20th Armored
roup, attached for operational control to the 1122d Engr Combat Bn on

L April 1945. On 7 April 1945 ettached by VOCG, XXIV Corps t0 the 27th Inf
)iv for landing on TSUGEN JIMA, RYUKYU RSTTO. On 14 April 1945 upon

eturn from the TSUGTN JIMA, RYUKYU RETTO operation, batt&alion reverted to
0th Armored Group control per VOO, XXIV Corps. Attached to 7th Inf Div
180 per VOCG, XXIV on 20 My 1945, Relieved from attachment to 7th Inf Div
nd attached to 96th Inf Div on 2 July 1945 per Operational Priority messace
ated 30 June 1945 from Hq XXIV Corpse ”

=D
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CPAPTER 11
CRZANIZATICH

1. The battalion is orgenized in accordance with T/QE 17-125, 126,
s, 127 dated 29 April 1944 as amended by C 1 19 Aug 1944, Upon departure
from stacing aree, battalion wes within two = of full T/C strength.
Althouch 119 LvTs are authorized, only 93 were used on the Operation because
of limitations of shipping space and were orgenized es follows:

veadquerters and Feadquerters and Service Company

1 ve - Bn Commnder and S=2

1 v - - mn Txecutive and S=3

1 Lvr - cormmmications &nd Med. Dete
2 Lyms -  Bn. leintenance

Zach of two lettered companies (A and B)

1 LyT - 0o Comrmander

2 LvTs - Co. Rintsnance
14 LyTs - 1st platoon

14 LyTs -~  2d platoon

15 LyTs - 3d platoon

2. Operational orgenization. = During initial landing phase all LvTs
were utilized., Zach lsttered compeny landed en assault BLTe Companies
were orgénized with 13 LyTs in each platoon, 2 LVTs in Compeny Hq. &nd 2 in
Company iRintenance. The remgining LVT was attached to Div, Artillery for
initial ammunition supply. The 2 LvTs in Company Hq. carried the BLT comdr.
and part, accompenied by the LVT Company Comdr. The Bn. Miintenance LVTse
and combined Commo and Medical LVT followed the last wave. The Bn Executive
proceeded to and marked the rally position which was to be afloat, The Bn.
Comdr. supervised the lending and landed with the 3rd wave., Hq. Commandant,
3n. 5-1, end Bn. S=-4 were assigned as Liaison Officers with the respective
Beachrgsters and ©n S=3 was assigned as lLiaison (fficer with the Maval
Control COfficer., When initial landing phase was completed, Officers used
a8 Lieison reverted to their norral organization and LVTe t0 the orgenisation
shown in par, 1, ‘

5. Communications organization. - This Bne. was assigned three FM
frequencies and one AM frequency. One FM fregquency was &ssigned to each
lettered comrany and the remmininz frequency to0 Bn. Company Oomdrs. Opereted
in both Company and pn. nets. Bn. operated in Bn. &nd Group nets, Liaison
QOfficers operated in Bne net with SCR 509, The AM frequency was not used as
the =n. Ims only one A} set. This set was in the Div G=-2 net as & listening
station except for emergencies, After landing radio communicetion was A
largely replaced by telephone and the Bne was reduced to one radio frequency.
Bne and Aroup nets Operated throughout the campaign.. :

3=
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CrAPTER 111
PRELIMIMARY PLAMTING

1, Planning for the invasion of CKI'AWA JIIA, RYUXYU RETTO started
with the attachment of this mttalion to the $6th Inf. Dive The firset
prelininary planning meeting was ocalled -for 1 mrch 1945 and was attended
by the Bn. CO &nd Bn 5-3. During the meeting tentative overall plans were
discussed by Div. 5~3 and problems regarding loeding, placing of LVTs on
L3Ts, loadin~ of eaesault elements and vehicle priorities were covered.

On 3 erch 1945 a second meeting was held with the Div. G=> and
represeniatives of all assault RCTe, azain attended by the Bn CO and S~3.
More detailed study Of individual needs was made, with this Bn'e representa-
tives making severeal suggestions for minor changes in loading to facilitate
the functioning of essault troops.

On 4 Mrch 1945, Bn S=3 contacted staffs of both BLTs to be
transported, ironing out small difficulties which had arisen, meking com-
plete and detajiled plans to cover all contingencies,

On % 1Brch 1945 the Bn CC and 8-3 attended meeting with the Div,
f=% and Mavael Flotilla Staff in which the Maval plan was doveteailed with
the Div. plan and the entire operation discussed in detail and at length to
insure the complete understanding between Maval and land forces, Arrenge-
ments mde by B8n S~3 for Mavel Staff to visit the 728th meh Trec Bn for
demonstration of the Maval phase of the landinge

On 7 Brch 1945, the Bn 0O and S=3 attended meeting with the Div,
General (fficers, complete RCT Staffs, all Bn Comdrs, Air and Maval rep~
resentatives in vhich the entire scheme of landing and maneuver wae dis-
cussed with the Air Officer and Maval gunfire Officer giving their res-
pective accounts of the part to be played 'by their forces,

Prectice lending was discussed at length and Field Orders for both
prectice and actwal landing were diesseminated, together with maps and other
Intelligence papers of interest to troops.

During the above period of staff meetings, the various elements of
this commnd had been given sufficient informetion to execute prelimimary
planning although the target nor the actwel dates of loading were not
announced, Extensive mAintenmance work wes done on & rigid schedule and
agsault equipment was cleaned, minta s waterproofed and crated,.

Unit Persomnel and Tomnmage Tables, (argo Manifests were prepeared,
checked and rechecked egainst actual shipping, changed to eonform with
nodifications in plans received from Div Hq and finally submitted for
approvel, x
company Oomenders were informed of the pending prectice -run and
were iesusd, on 7 Merch 1945, the Bn Rehearsal FO #lA covering the prectice
landing. Scheduled briefings were held for troops daily, together with
Zimal classes on vital subjects,

During the period 8«12 March 1945, almost daily meetings were
held between the Staff sections of the essault RCT and BLPs and this Bn
Staff to keep constantly informed of all changes in plans and to promptly
settle newly. developed problems as they arose,

On 13 March 1945 gommodore Richerdson and Lt Senior Grede Treppe
of the Mival Staff arrived in accordance with previous plans and held an
interesting and thorough briefing for all QOfficere, NOOs and Vehicle
commnders using models and covering the entire Maval plan,

R -l'..
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- n 14 mrch 1945 further changes were tmde in the number of LUTS
to be lifted with assault shipping which necessitated further meetings with
pDiv and RCT staffs, and the preparation of Mew UPLT Tables. )

Bn engaged in prectice landing during the period 14=19 'mrch 1945,
mking two assault runs on the beaches, remaining ashore oOn the 19th to
complete maintenance of vehicles, further briefing of troops and critiques
of both landing exercises.

Embarked at 1500 21 arch 1945 enroute to OKITAWA JI'A, RYUKYU
RZTTC.

~

2, Specific details covered in the planninc are discussed under the
proper headings in the following sub-paragraphs: :

a, S=1 activities.
Unit was brdught to strength of 478 =i, 2 WO, and 22 Cfficers
prior to leaving for the target. Passenger lists werse prepared
for the troops of this commnd accordins t0 persomnel loading
tables outlined by S=3.

be S-2 activities.

- The mattalion Intellizence section was not called upon toO
obtain new Intellizence information, Intellicence information
prepared by hircher headquarters was secured from all possible
sources, mApe were drawn, monographs, tide tables, reef

. studies and some &erial photographs were made available for
studye All of the above meterial was divided into six equal
groups and issued still sealed, one group per LST, 10 be
opened upon departure for objective area,

Ce 5-5 activities,
Preliminary planning was accomplished through joint meetings
with Mval, Division, RCT, and BLT staffs, Thorough studies
of higher units plans and requirements were incorporated into
an operational plan which evolved into FO #1 ABLE, Unit
Personnsal and Tonnage tables, and Cargo Menifests were pre-
pared and submitted to higher headquarters, Personnel
loading tables, vehicle loading tebles and cargo loading
tables were drewn up and when approved, disseminated to the:
companies, Almost daily, bulletins and memoreandums were
issued t0 keep all troops informed of the latest clanges in
loading and in the tactical plane A thorough progrem of
intensified mAintenance and treining was published together
with a scheduled series of briefings which culminated in a
complete briefing of both officers and troops by members of
the Bn. Staff and Maval Flotilla staff,
Information relative to the prectice landings was disseminated
by means of Rehearsal FQO and acheduled gqriticues were held at
the termination of the landing exercise, Constant checks were
neintained with 8=2 for the procurement of Intelligence
mterial; with S-1 for the preparation of passenger lists and
with S5=4 for the status of equipmente.and vehicles. Daily
reports of progress were made t0 the Bn CC.

de S=4 activities, _
Normal supply functions to include supervision of marking and
crating equipment and delivery to loading slots,

CCMFIDEMTIAL
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CHAPTZR IV
IIWG PHAST ATD RIETARSALS N

[ 4

Upon being informéd of the pending operation, the normal training

program was intensified
it was believed would be
" trainin~ follows:

to include all required subjects plus those which
the most valuable. A breakdown of the specialized

Scouting 12 hours
Ratrolling 24 hours
rRadio Procedure & hours
Ampushos ) 12 hours
Hyzlene 2 hours
M laria Control 2 hours
1erksmanship (land) 20 hours
iarksranship (water) - 20 hours
water Driving 20 nours
i Ship to0 Shore COperation 12 hours
‘mintenance 120 nhours
Athletics 24 hours
Swimming 20 hours
First Aid . 8 hours
I8 12 hours,

2. Rehearsals,

mttalion participated in landing exercises 1 end 2 which con-

sisted of the following:

LEX {;"1 .
lst day -

2d day =

3d day =~

LEX f?.
5th day -
6th day -

Trensport groups loaded with assault troops moved
from anchorages to their iransport areas, conducting
AA firing enroute. Tractor groups (LSTs with LVTs
aboard) moved to LST areas,

Transport and tractor groups mede dayli-hi arproach
against beaches; control vessels and gwnboats formed
LD, mede dumy firin- runs, Tractor groups conducted,
AA firing practice.

Transport and tractor grouns took positions, discherged
troops and made full scale landins of assault RCT with
gunfire support ships and aircraft simulating support.
Reserve RCT boated and taken to LD but not landed,

Dummy cargo landed. Troops reembarked in the after-
noONe

Destroyers of fire support units conductied AA firing
exercisens, Critiques were held on all ships,
Tractor groups conducted AA firing. B3Briefinc-s were
held aboard ship,.

Same progrem as 3d day except reserve RCT was landed,
Problem ended at 1400 with Divieion troops being re-
embarked. Trectors remmined ashore for further
critiques and maintemance,

=6~
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CHAPTER V
LOADING AXD EMBARKATION
CBAPTER VI
MOVTLST TC A’D ARRIVAL AT OBJZCTIVE AREA

(These crepters, prescribed by Operational Directive #10, Hq. 10th Army,
are combined since loading movements and arrival data are complex and
closely related. )

l. Assavlt echelon.

Creanizational and other combat equipment destined for shipment
aboard LSTs or A¥e were moved by orgenic transportation from company areas
to desismated loeding slots upon call from the respective TQMs. This orgeni-
zation delivered itg equipment properly waterproofed, boxes and banded with
authorized markinges to the DULAG and SAN ROQUE, LEYTE, P.I. loading slots,
‘heeled vehicles were to be lifted aboard the USS Oapricornus (AX 57) and
were delivered waterproofed and in first class nnintenance condition to the
loading slot on call,

LSTs upon loading organizational and bulk cargo and assault troops
moved tO anchoreges offshore in the vieinity of the battalion bivourc area
and by means of blinker si~mals indicated their readiness to receive LvTs
aboard., LVTs loaded with battalicn personnel 2nd equipment which was needed
until the last moment travelled to the LSTe and were teken aboard,

This procedure of loading LyTe aboard LSTe was accomplished for
the landing exercises (rehearsal) and for the fimal embarkation.

2. Rear echelon. _

Organizational equipment and wheeled vehicles not lifted with
assault shipping together with personnel to handle and guard same, were
agsembled at a designated area for consolidation eaboard rear echelon shipping.
Prior to departure the Bn S5 arransed for the necessary troop and cargo
space aboard rear echelon shipping.

3. Movenent and arrival at objective area,

Upon loading in LEYTE GULF, LWYTE, P,I., tractor group EASY aboard
which this organization's LVTs were loaded moved t0 anchoreges at TACLCBAN,
LZYTE, P.I. to take on additional shipts astores, water and fuel. On the
22 mrch 1945 convoy composed of severel tractor groups and escorting vessels
departed the PRILIPPI!E ISLAMDS enroute 10 the objective area, Upon leaving
TACLCBAN, LEYTE, F,I., the last port of call, officers were permitted to open
sealed maps and field orders and ammounce the target 1o the troops. .

Daily periods of instruction as outlined in operetiomml memorandums
attached t0 the FOs were held aboard all vessels and included detailed
briefinges on the beaches to be assaulted, refresher courses in military sub-
jects, crientation meetings and exercises,

The journey from the PHILIPPINE. ISLANDS wes unevontful and free
from enemy action but the weather was cloudy and the seas rough, resulting
in & good proportion of motion sickness, *The morning of 30 March 1945
dawned clear and with quiet seas, with a coneequcut improvement in health
and morele of troops aboard,

Tractor Group EASY began their apprmeh to the LST area off
OKIYAWA JIMA, RYUKYU RETTO during the hours of darkness arriving in positiom
and discherging combat loaded LVTe at 0720 1 April 1945, Upon discharging
all LvTs, the LSTs with the exception of those desigmated as hospital lhi.pl
withdrew to & rendezvous area at sea,

-
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CTAPTIR VII
A3LAULT PEASE

1, iwon arcivael in “he Objective area the bottalion debarked fron
1578 at 07261' 1 Avril 1945 with LVTe loaded with assault troops. CoO A,
728th Amph Trac °n, transported 3LT 381/1 landing in six waves on 3ZACIES
wItT 22 %, (0o T, 72°th Anph Trec Bn, transported 381/3 landing in six
waves on 3TACY WEITT 1,

mrector waves formed quickly and without confusion behind tank wave,
i-mediataly to seawerd of the line of departure marked by the control boats,
W®ves were disnmatched by fla- sismals from the control boat, and landed on
their desi-nated beaches on schedule, Tne beaches were not defended by the
eNeiIye. .

Irmediately after discigrsin- assault troors all vehicles
asserbled Off shore and proceeded %0 form transfer waves of 8 LVT8 each
for the transfer of boated troops of the reserve LT, The transfer wes
fde on eall from tre MRval Control Cfficer and was dispaiched by the 'mval
Control CfTicer on order of the "CT Cordr,

"pon completion of landing of the reserve 3LT, LVT8 used in-the
trensfer arein assembled in the battalion rendezvous area at sea and pre-
rered t0 ensaze in ship-to-shore lighterage. Rattalion Liaison Qf:icers
had sone ashore, contacted shore parties on all vbeaches, established com-
munications with Bn Ho. and prepared t0 call for LvTs as needed by the
respective beachmsters,

settalion immediately dispatched reguired LVTs t¢ S=3 aboard
control boat and liaison officers with beachmesters, tlien with the remaining
vehicles proceeded ashore t0 desizmated bivowwc ares,

Initialily the reiority of LVTe were utilized at the transfer line
in the vicinity of the control bort and transferred cargo by hand from
LovPs to LVTs and then to inland beach dumps., QOther LVTs working under
becchresters enrazed in unloading larger ships and towing hundreds of motor
vehicles which were swamped while umloading from LCMs. All LVTs were
operatiomal 2rd 211 vere in use,

At approximstely 1500 on 1~Day, the pattalion furnished additiomael
LVTs to trapsfer the resocrve RCT from LCVPe, form waves, and land on beaches,
LVTe thus utilized upon completion of this mission returned at once to
lishterage,

¥ith the arrival of a crene barge on L£1 hand transfer of cargo
was decreased although used to supplement the crane which could not handle
the flow of supplies. Considerable difficulty and delay was caused by the
fact that beach dumps could be reached only by marrow one way rosads and were
insufficiently furnished with equipment and persomnel to unloed tractors as
fast as they arrived., This caused congestion at the dumpe in which at
times as mAny a8 17 fully loeded LVTs remeined in line awaiting their turm
turn t0 enter dumps and unloed., This condition was corrected in later
Operations, 4
The 3tialion continued ship~to=shore lighterage under shore
party control utilizing additional Mval crane barges, and hand transfers,
with every LVT remmining in operation umtil dark when unloeding operations
ceased. A reef patrol consisting of several LyTs augmented by amphibian

B
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tanks covered the reef area throuchout the ni-~ht, to mrd azainst counter
amphibious landing and swimmers attcmpting to darmce larcer vassels,

_ Identical operations and reef patrols were ensgzed in with all
available LVTs working from the battalion pool each day until 0701001 April
1945 wren verbal orders were received from XXIV Corps tO suspend unloading
operations and malte ready for & landin-~ on TSUSTT JIVA, RYUXYU R7TTC, off
the Tmst comat of OXIVAWA JI'A, RYUIYU 27TT0. Intensive reinterance pro-
gran was immediately adopted and although the unit to be transported could
‘not be contacted as they were at XTNRAIA RTT2C, all possible information
of tihe target wes assembled, evalueted, and disseminated.

At 0809001 April 1945 mattalion reembaried aboard six L3STs and
were s0 loaded that each company could oOperate indevendentily of the Other.
Contact was mads &t XZ2RAMA RITTC with the unit to be transported, orders
were issued, assault troops transferred from APs to assauli LSTS and all
participating troops briefed. Co. B was selected to neixe the landing which
wes to involve only one RBLT and Co. A was t0 return to CKIYAWA JITA, RYUXYU
RITTO and again encage in unloading over YASUSYI BTACHTS, ’

At 1006301 April 1945 Co 3 with elencnts of the Bn 3taff and Rin-
terance sections disembarked from three LSTs transportin- asseult troops of
the 3d Bn, 105th Inf of the 27th Inf Div, formsd inito waves and were dis-
patched toward tle beach by the Mval Conirol boet, First wave of amphibian
tanks landed on Beach M. 3 on the South coast of TSUZRIT JIMA, RYUIYU RETTC
at 08411 and the last tractor wave at 0856I. Light morter and heavy smsall
arms fire wes received coming in to the beach. The steep ®drk provided good
cover for unloadinz troops. LVTs immediately assembled off shore awaiting
instructions. Cne LvTwas sunk from enemy action, no personnel casualties
received., ©During the aseault phase, all LVTs supported both tenks and
infantry by heavy 71 fire knocking out severel prepared eneny positions.

As LCVPs were &ble to land directly on the beach, the LVTs were
not needed for hauling of supplies and the Bn CQO mrde & recommaissance for
positions and ordered B Co to land on the Southeastern quarter of the
island. 1Mo enemy fire was received while occupying these positions. At
15001 orders were received to reembark LVTs for return to CXI™AWA JI'A,
RYUKYU RSTTO. Heavy mortar fire was received by the last platoon of LyTe
to leave the island. Reembarking wes accomplished without incident,

Battalion returned on 13 April 1945 to OKIMAWA JI!A, RYUKYU RSTTO
and immediately resumed unloeding across WHITE end ORATIGE BTACHES with an
average of 20 LVTe daily. This unlomding continued until 16 my 1945 when
the battalion received orders to cease unloading activities,

At 1604051 April 1945, four aerial bombs dropped from &n enemy
plane landed in Bn !mintenance area, killing four EM and wounding 16 EM,

1 WO and 1 Officer. One LVT was completely destroyed and several others
badly damaged by bomb fragmente and flying debris,

At 1609001 Bn wes assigned the additional mission of daily patrol=-
ing & large sector of the Corps Service Area, and coordinating all units
within that sector of the Corps Service Area for defense against amphibious,
Yertical and ground attack. This was accomplished and orders issued agsign-
" ing responsibilities to all umits,

At 2210201 April 1945 instructions were received to continue
unloading operations with one company and prepare the other company to
return to T3UGZN JIMA, RYUKYU RTTTO, to execute & reconnaissance in force,

O

CONFIDENTIAL



http:to\.,e.rd

CONFIDENTIAL

Co. T was chosen to0 execute the reconreissance in force, due 10 their

. familiarity with the terrain, (o A was selected tO remain in their present
position and continue unloading activitiee. CO B mounted in 17 LVTS, pre-
pered to fight on foot, plus elements of Bn Comand Group, Maintemance and
ted, Det. departed on overland movement to assembly positions on KATCHIN
HANTO, CKINAWA JIMA, RYUKYU RETTO.

' At 2306151 April 1945 Co 3 (reinforced) and supported by 0o B,
780th Amph Tenk Bn departed from KATCHIN HANTO, CKINAWA JIMA, RYUKYU RETTO
on & shore tO shore movement to TSUGIN JIMA, RYUKYU RETTO, and asssmbled off
the Morth beach in two waves, (O B, 780th Amph Teank Bn (- 1 plat.) made up
the first wave and 00 B, 728th Amph Trec Bn (reinforced) made up the second
weve., One platoon of Amph Tenks moved down the West coast of TSUGTN JIMA,
RYUXYU R<TTO a8 a diversionary force with the additional miseion of furnish-
ing supporting fire on call, The main force landed on order of the Bn 00,
728th Amph Trec Bn with the let wave hitting the beach at 2510001, Tenks
and tractors moved inland 800 yds without opposition where an undefended
anti-tank ditch end mine field were encountered, A gap thru the minefleld
and ditch was cleared and 0o 3, 780th Amph Tenk Bn (~) passed thru and took
up supporting positions. 1In the meantine Co B, 728th Amph Trec Bn formed
skirmish lines and advanced with two pletoons abreast, one in reserve,
against the town of TSUGEN and the fortified hills beyond. Troops advanced
rapidly throush the villege against light opposition encountering eniper and
machine ~un fire. TwO etrong points containing HMGs and LMGe and riflemén
were developed, flanked and destroyed, Demolitions teams worked throughout
the entire assault blasting caves, destroying installations and meteriel.
The sweep tO the South end of the island wes completed and the island
declared secure at 1520I. Task force departed enroute to OKINAWA JIMA,
RYUKYY RWTTC and base camp at 16431. .

The pattalion agein enghged in unloading activities using both
comnenies with the exception of oOne platoon, 00 B, which returned to TSUGEN
JIMA, RYUXYU RETTO on 25 April 1945 equipped with large quantities of demo-
litions materiel and completed sealing caves, destroying defensive install-
etions and mteriel, o

At 1616451 My 1945, orders were received t0O cease unloading
Operetions and commence rehabilitation of vehicles and equipment.

At 1910001 ry 1945, orders for movement tO the East coast on a
beach defense mission were received, Plans were made, orders were isesued
and the movement completed with the battalion assembled on the Emet coast
in the vicinity of OUKI (TA 8574D). Orders were received attaching ‘the
3n 10 the 7th Inf Div, who were in Corps reserve, for their pending attack
egainst YOMABARU, OKIMAWA JIMA, RYUKYU RETTO. The Battalion was assigned
the mission of defending the beaches in the 7th Inf Div zone Of action
against enemy emphibious attack, protecting the left (Baest) flank of the
Division. This plan called for the extension of our defensive line forward
a8 the infantry advanced, placing slements of this commnd abreast of the
attacking infantry and tieing in our defenses each night with their most
advanced positions. At 2206301 My 1945 the attack was launched and this '

“attalion began execution of its miseion, advancing abreast of the imfantry, |

Securing Llheir flank from attack., As the attack progressed, considermble’
ertillery, mortar and smell arme fire wae received by our leading elements
during the hours of darkness, and mAny enemy swimmers and infiltretors
destroyed., ' .
-10-
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! The mttalion continued on this miesion advancing with the

. infantry until our defensive line extended 7000 yards along the beach (see
mp A atchd), whereupon the attack swung inland. Upon the capture of
YOMA3ARU, OKINAWA JIMA, RYUKYU RWTTC, the Battalion was eassigned the
'‘additional mission of patrolling assigned area and furnishing Lvrs for
logistical utilization by Division elements, both at YONABARU, OKINAMA JIMA,
RYUKYU RETTC, and, after its capture, at MINATOGA, OKINAWA JIMA, RYUKYU

RTTTO.
At 2515001 June 1945, relieved of beach defense mission, assigned
new mission of establishing area block and ambuscedes along Division North
boundary to prevent movement of hostile troops to the North during the
Divieion mop-up. The Bn Wwlso.was &ssignad an area of responsibility for
mOp up. O0. D, 776th Amph Tenk Bn, wae attached for operstiomal control,
Orders were issued and positions were ocoupied 2511301 June 1945 and the
execution of newly assigned missions begun. The mop up wes completed
50 June 1945, Por positions at the close of campaign, see mep B, attached.
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Annex #1 to Chapter VII - Assault Pmase,

MAP A

RYUKYU RETTO, 1:25,000

SHOMING DISPOSITION OF TROOPS
ON BEACH DEFENSE
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Annex #2 to Chapter VII ~ Assault Phase.

MP B

RYUKYU RRETTO, 1:25,000

SHOWING DISPOSITICN CF TROOPS
ON AREA BLOCK
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CEAPTER VIII
=Yy  TACTICS

(As the Ernracter of enery Opposition encountered by this 3n varied with the
missions performed, tactics observed are reported below, segregated by
nissions ). .

1, On the initial assault against OKITAWA J.:A, RYUKYU RZTTC, the
enemy did not defend his beaches, choosing rather to rotire to a favorable
defensive line inland. As & result, no fire was received from enemy ground
forces during the assault.

2, During the unloading phase of the operation, enemy activity was
limited to scattered infiltration, esporadic sniping and intense aerial
attack.,. MO contact with infiltrators or enipers was wade Ly this organiz-
ation, however during one of the nightly air raids.-four bombs were received
in the pattalion erea, causing mAny personnel casualtiss and the total
destruction of one LVT. During this period no shelling was received although
enemy shells were heard passing overhead at infrequent intervals during
hours of darkness ae the enerty shelled KAD™MA AIR3TRIP,

3. Pursuing his normal method of defending islands, the size of
which prohibits reneuver, the enemy defended the beach at TSUGTN JITA,
R7UKYU RETTC with fire from &ll weapons from fixed defensive positioms.

The approach to the beach was met by artillery, heavy mortar and rechine

gun fire, emArmating from positions on high ground immediately inlard from -
beach. Both mortar and artillery fire was imaccurate, causing no personnel
caswelties and the loss of only one vehicle. After ithe assault troovs were
unloaded under cover Of the low ridge, LVTB re.urned to sea until a suitable
bivowc area was selected, whereupon all LYTs assewbled on land awaiting
orders, -

4, Throushout mopping up activities on the West coast of OKIMAWA
JIIA, RYUKYU RITTC, no enemy contacts were made, Fillbaxes, caves and other
def'ensive installations were destroyed.

5« UpOn returning to TSUGEW JIMA, RYUXYU R=TTC on & reconnaisance in
foree no opposition to landing was encountered as the particular beach
chosen wes & poor defensive risk. During the dismounted assault against
TSUGEN village and the high ground beyond, enemy action was characterized
by occupation of caves and pillboxes, defending the entrances, therecf.

Enemy defensive organization consisted entirely of two strong points
defended by machine guns and riflemen, MO organized defensive line was
encountered. Rifle fire was sporadic and ineffective. Caves were extensive
but easily sealed upon neutralization of the many small entrances.

6. Beach defensive positions established by this organization were
subjected to considerable artillery fire during the early vhases of the
attack by the 7th Inf. Dive This was particulary irue in the vicinit: of

-14-
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TCHALLD, JXITRAA J A, LYUTYU RTDIC wiere almost ni-htly cconcebrations
were roczived. Tle pesiiions decusied alont the beach from the YUUABARU
Airctrip to UTTATARU ucre subjected uwo intermitient sniper and i3 ire
Jrew vicinivy IC

ICAL YILL, ZYI'RUA JIA, RYUXYU RIT20. A3 the attack

Srooressad Lol fe defercsive lincs were extiended mny contéicts were wmde
it inlilerotors araed with hend sremedes Or skichel cherges, however

.
~
re sunk, killing their occupanis and r&ny swimmers wers

riiled 2lon~ e raef.  Throu nout Ye advence Ly tlis Pn., sbreast of the
stiaciiine inltniry, no delsnsive line to the 3n front existed as our

[ORVE

srersiizns oroceeded alon~ the low, “lat sround from the focthillse to the

e en2-ed in'supnlying: L7Ts for front line sunnly end

e pilutoon 50 en@zed, in vicinity of "TTATOZA, CKITAWA JIA,
reported no anemy contécts otlar Len an avtack by a few

n demolitions durin~ early mornin-~ hours, )

'~

Iy Wrile patrellin- and wmopnineg up extreuely riui-ved terrain assigned

b 7t In? Miv alon~ Tast coast of CVITAWA JitA, RYUTYU RTIT0, scattered
contact wes ~Rde with sell ~roups of Jans equivred Tor the most nart with
rene Tos. Tho eremy 1nitielly cnose to hide in ceves Ly dar and move about
by ni kit wowever, as our pairolas secled caves and emrloce~ents which could
be used ac shelters, the enemy moved tO cane fields and hich sress patches
where ne wes flushed by WP sren=des,

. UpoOn occupation of ihe are& bplock and ambuscades, & trap was
formed toward which onemy troops were driven by eleuwents of 7th Inf Div.
“Bch ni ht's activity wes cleracterized by Japs uswelly in smell groups of
less then I'ive, equipped with rifles and gremedes attemnting to pass tarough
tie blocke leveral loczl pitched battles ensued with exchance of grenades
end smrll erus fires The attampts to pass throuzh the lines were not in
the neture of an orjanized breakthrough, but rather the result of a general
drift awvey from tle sweeping Infantry to &ssewbly points to the ™orth.

‘Bny Teps were iillcd ni -htly along the e~bush line,

-15-
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CUAPTER IX

SSTIIATED RITSULTS CF OPZRATIONS

Throuzhout the RYUXYUS Campaizn, in the execution of its mission,
this mmttalion - .

e,

" b

Ce
de

f.

h.

i.

Participated in three separate landings against enemy beaches.
landed anproximately 3600 assault troopes on deeignated beaches.

Transported and landed approximately 5000 reserve and service
troopa.

Trensported 23,379 short tons of cargo across KEAGUSHI Beaches
(For daily tonmage recapitulation, see Annex 1 atchd),

Assaulted and secured TSUGEKN JIMA, RYUKYU R=TTQ.
Defended 7000 yards of sea coast from enemy amphibious landing.

Occupied area block and ambushes t0 prevent escape of enemy
troops during Div. mOp-upe.

Ratrolled and mepped up 14,000 &q. yds. of ground (For results
of patrol activities, see Ammex 2 atchd),

Furnished LVTs t0 Div elements for front line supply and
evacuwa tion vicinity "INATOGA, OKINWAWA JIMA, RYUKYU RETTO.

Inemy casualties inflicted by this Bn:

Counted dead - 548
ret, dead - l‘
(caves, etc.)

Total dead = 552
ps¥ 14
Oiv interned -~ 444

Operational mteriel demige to enemy by this Bn:

Sealed 423 caves

Sealed 94 tombs

Destroyed 46 gun emplacements and dugouts
Destroyed 17 ammunition caches

Destroyed 500 cases enemy small arms ammmition
Destroyed 300 rds 75mm shells w/fuzes
Destroyed 60 rds 4,7 inch ammunition

Destroyed 3 4,7 inch guns

Destroyed 3 75mm guns

Destroyed 2 20mm guns

-16-
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Destroyed 1 L.
Destroyed 1 mg

"Destroyed 1 Twin mount %G

Oaptured 1 gyroscons, 'Bval

Oaptured 1 Torpedo warhead
Cceptured’ 1 radio and -encrator
Cantured 1 orse Code 3set

Ceptured 1 rifle grerade diacharger

ceptured 400 oxy-en tubes
ceptured 40 rifles
Ceptured 2 WG

cantured 1 Lo

teptured 1 ¥nee ‘ortar

In addition to the above, vast auantities of amcunition,
demolitions, food and Other suppliss were desiroyed on
T3UZ™T JIYA, RYUXYU R=TTC.

lossas,
KIA or DOW = 5 (%M) -
WIA - 34 (30 =, 1 WC, 3 Officers)
7BC - 37 (56 =, 1 Cfficer)
Missing - 0 .
17
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Ampex 1 to Chapter IX - Results of Operation.

DAILY TOMNAGE R-CAPITULATIQN

Tonnaze Unloaded Across Beach- Tonmags Unloaded Across Beach-
Date WHITE ORAMNGE PURPLE : Date WHITE ORAGE PURPLE
April My

1 600 1 220

2 620 2 135

pJ 680 3 501

4 660 4 310 120

5 685 5 401

6 700 6 500

7) 7 L17 530

8) 8 491 335
9) = TSUBEN JIMA . 9 437
10) 10 514
11) 11 490
12) 12 493
13 872 860 15 419
14 1012 14 4560
15 832 15 320
16 609 16 110
17 524 .
18 69 Short Tons
19 285 Totals Beach White 18,981
gg _;2 Beach Crange 3,036

> Beach Purple 1,362
22 276 P —2a202
23 537 331 Aggregrate Total 2
24 543 s ggres 5,379
25 - 647 465
26 559 520
27 a7
28 483
29 438 490 502
30 551

=18
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Annex 2 t0 ClApter IX - Results of Operations,

RE3ULT3 CF PATRCL ACTIVITISS - RYUKYUS CANMPAIGYM

1, Daily patrols mopping up earea of responsibility assigned by FO 2, Hq.
20th Armored Group, dated 16 April 1945 during the period 17 April to
19 my 1945 :

Sealed 32 ceves and 12 tombs at TA 8486,

3Jealed 28 caves and 6 tombs at TA 8487.

Sealed 19 caves and 25 tombs at TA 8386.

Sealed 11 caves and 22 tombs at TA 8387.

3ealed 19 caves and 18 tombs at TA 8286.

Jealed 35 caves and 9 tombs at TA 8287.

Destroyed 23 pillboxes and emplacemente at TA 8486.

Destroyed or salvaged 6 cases hand grenades, 400 oxyren tubes, 60 rds,
4,7 mm ammunition, 6 booby traps throughout aree,

2. Daily patrols mopping up area of responsibility assigned by FO 40, 7th
Inf Div, dated 10 June 1945 es amended by Opn. Overley dated 12 June
1945 durinz the period 14 June to 23 June 1945;

sealed 4 caves at TA 8268

Sealed 10 caves at ™A 8271

Sealed 5 caves at TA £367

Sealed 67 caves at TA 8368

Sealed 65 caves at TA 8369

Sealed 2 caves at TA &371

Sealed 18 caves at TA 8468

Sealed 1 tomb at TA 8369

Sealed 1 tomb at TA 8271

Destroyed 2 pillboxes and/or dugouts at TA 8367

Destroyed 10 pillboxes and/or dugouts at TA 8368

Destroyed 4 pillboxes and/or dugouts at TA 8369

Destroyed 1 pillbox at TA 8468

Destroyed 5 gun emplacements at TA 8368

Destroyed 1 gun emplacement at TA 8468

Destroyed 4 ammunition dumps at TA 8367

Destroyed 13 ammmition dumps at TA 8368

Destroyed 50 cases mines at TA 8348

Destroyed 63 cases smrll arme ammunition at TA 8368

Destroyed 250 cases est. 50mm mortar shells at TA 8368

Destroyed 300 rds 75mm shells at TA 8368

NDestroyed 3 75mm guns at TA 8368

Destroyed 1 .,303 M3 at TA 8368

Destroyed 1 twin .303 G at TA 8368

Destroyed 1 20mm gun and mount at TA 8368

Destroyed 1 20mm gun at TA 8468 :

Turned in to G-2, 7th Div: 1 gyroscope, 1 torpedo werhead, 1 radio with
generator, 1 Morse Code Signal set,-and 1 rifled grenade discharger.
Killed 1 Jap soldier at TA 8371

Xilled 1 Jap soldier at TA 8674

Killed 14 Jap soldiers at TA 8368 A
Buried a total of 98 Jap soldiers throughout aree

Ceptured 2 Jap soldiers at TA 8674

Ceptured 1 Jap soldier at TA 8368 ')J

o =19=
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Daily patrols sweeping and mOpping up area of res;oneibility asaigned by
7?0 42, 7th Inf Div, dated 23 June 1945 during ihe period 25 June to
30 June 1945;

Sealed 12 caves at TA 8366.

Sealed 1l caves at TA 8465,

Sealed 41 caves at TA 8466,

Sealed 14 caves at TA 8505.

Sealed 14 caves at TA 8566,

Sealed 8 caves at TA 8665,

Sealed 21 caves at TA 8666.

Destroyed 3 emplacements or dugouts at TA 8366.
Destroyed 5 dugouts and 1 gun position at TA 8366.
Destroyed 1 armunition dump at TA 8366,
Destroyed 1 L'G at TA 8366,

Destroyed 1 knee mortar at TA 8366,

Killed 17 Japs throught aree

¥illed 1 Jap nurse at TA 8466,

Buried 24 Japs throught area

Captured 2 Japs,

«20=
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CYAPTER X

CQLIENTS AYD RICCITTIDATICIS

1., Administration.

2.

3

&,

be

'Bny personnel reports were called for prior to arrival of
rear echelon shipping which required information that could
only be obtained from service records, 66-1's, and or allied
records, It is believed that either:

1) The records must be brouzht in assault shipping,

52) Higher priority be given rear echelon shipving, or

(3) The reports be not called for.

The first is a sdmewhet dangerous practice involving possible
loss of irreplaceable racords., The second must be subordin-
ated t0 combat needs, The third must be decided by higher
headquarters as it involves the necessity of the information.

Recommandation: It is recommended that hizher priority be _
given to personnel section elements of rear echelon shippinge.

Miny headquerters require reports on speciel forms which
battalions lack the facilities t0O reproducs.

Recommendation: It is recommended that the headquerters
requiring reports on special forms be required to reprcduce
and distribute the forms,

Intelligencs,

It is .recommended that the 8-2 section be incorporated into
the 8-3 section &s a combined 8-2 = S=3 section and the
Intelligence COfficer be replaced by & Liaison QOfficer.

Oper&tions.
Initial operations over reefs are greatly facilitated by
crane barges ag it decreased the slow hand trensfers,
Recomméndation: Recommend th&t the number-of barges used
initially be increased.

b. Miscellaneous loading of LVTs causes confusion and delay in

dumps. In the initial phase of unloading severel types of
ammunition were lomded into each LVT. When the LVT arrived

-at the dump it was forced to mmke as many stops as there

were types of ammunition., This resulted in confusion, delay
use of LVTs &8 & temporary storege place whileamiting
unlosding, Beachmmster demsnding more LVTs, dumps demanding
more persommel, and LVTe spending 60% of their time aweiting
their turn to unloed.

Reoommendation: Preload oargo nets only one class and type
of supplies,
-21-
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ce A lack of liaison betwesn the 'mval Control Cfficer and the
Reachmester was noted &8 many LVTS were dispatchad L0 unload
ships only to r'ind the ships were in rear areas or the car-o
was not desired at that time,

Recomiendation: It is recomuended thet all unloadin: be
placed under the direction of the Beachmesier &s sQCn &3
he is set up for operation.

de The bivowec area assi-ned tO thls Sattalion wes apcroximetely
100 x 500 yards in size. C(ne hundred veliclas canrndt be oro-
perly dispersed in an area of this size and haavy casualties
would result if subjected to heavy shellin:.

Recomuendation: Recorriend that assisned ereas of Amoh Trac
3ns be enlarred to permit vehicular dispersal of 35 ards
minimum,

e, MAny boats and swall ships were beccned in unfavorable sivas.
As a result nuch time was loct and sohe L773 daim;ed while
attemrtinr 1o unload LY, L37, etc. which hed beached in
areas full of pot holes and coral neads,

Recomuendation: The shore party should maric all gsuitacle
beaching points At the earliest opnortunity.

f. Varied missicns should be expscied by 2n Annh Trac ©n as
its primary mission is usually of srort duration, Vowevar,
it must be romewbered trat the assi-nment of oiler than
nornal miscions will uswally involve training 254 ecui»nent

o other than t'at preacribed in T/Ce3. This =n hes raceivad
. varied training which qualifies it for rany missions, 7Tha
’ equipment for these missions was not aluways satisfactory.

Recounendation: It is recommended that hi-her headquarters
make equipment available that is necessary for the successful
fulfillment of the mission at the miniuum cost.

. ge In all lend operations, telephone communication is considered
essential, In most of the missions assigned this orpaniziion
it was necessary to borrow telerhones, switchbomrd, cliubers,
wire, and test clips., Radio persounsl hed to double &as ;P
persomnel and lines could not be nroperly serviced,

Recomzendation: T/OE chansed 4o provide aquipment and Ners=

N -} R

sonnel,
5 @, Amphibian Tractor Bns are assigned many missions and are
~§ attached to many unita, 1In & three months campaign tais wnit

~22-
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was attached 1o One Armored “roup, One Ingineer Sroup, One
“n~ineer °ri-ecde (opereticsel only) and three Divisions.
nurin- thia neriod ile Armcred Iroup rede every effori to
adecuetely osurply this "attalior with &1l classes of supply.
Coviovaly, the =n st suffer in oo arrengeent of inis

sort unless <he unit 1o which they ere attached comes to their
reocue, TFOriurtiely cur attaciizents were very coopsratlive

ard furnished uc 203t of the necded supnlies in all classes
evan thoush it asant diversion from their orjanic troops.
All eclhelons o meintenence aust be handled withirn the 2n.
Crdnsnce Jommanies are 2% little, if any, value 12 us except
as a parts furnishin: acency., They will not accent any
tracter Ior repalr reqardless of the echelon Of meinter&nce,
e Zn 1s not nroperly toolzd t0 randle all of thie work
efTiciently, yet T9A units shinped 40 the 7ns are diverted
to0 Ordnance units which do no work for the 3Bns,

"By of he difficulties in track meintenance whicn have

been enccuntered by this 2n have been caused by the lack

of trcck holts. This bolt could be bousht in any hardware
3tore yet It cant't be secursd at all or it is furnished in
insufficiart cuvartivies. The lack o bolts nmkes it necessary
L0 run Are tractor without a cross plete or a grousser. This
ca:se3 undue strain on bozies, supportineg rollers, track

ning, treack linus, and possible dameje to sprockets,

'Rintencnce of firel drives on LVT was greatly expedited in
this 7“n by replacin- the zear and siwft in the 0ld housing,
This climimates pulling the cab and transmission and is
accomnlished without the use of & hoisting device. 3y
woing this ethod two mechanice can cienge a final drive in
.iree nours. The resulis are equ2l to those obtained by
tue 0ld -izthod.

TecOmmendztions:

(1) ¥nile the Pn is in ceombet the Class I, II, IV and V
supnlies be furnished by the unit to which attached,
That Class II supplies be procured direct from the
supply:ng brench.

(2) Amphibian Tractor 3ns be consulted regarding their LvT
.perts needs {Or an Operation and those necessary for
reconditioning tractors on completion of the operation,

(3) ™at 507 of £inal drive replacements be shipped without

~ housin-s,
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