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' ® SECRET @

) HEADQUARTERS
814th Tank Destroyer Battalion

APO 230, US Army
7 January 1945

SUBJECT: After Action Repor'b Month ‘of December 1944,

TO

‘The Adjutant General, Washington 25 D.C. (Through Channels)

¥, 1 December 1944 found the 8l4th TD Bo in billets under Battalion control
a8 part of 7th Armd Div troops, with the followingnrexceptions: one Platoon Company
B, one Platoon Company C, and one Plstoon Ren Company attached to CCR, 7th Armd Div.
Hq and Hq Company, Company A and B and Ren Compsny were in billets in Groot Haasdal,
Holland while Company C was in billets at Heek, Holland. .

2. The One Platoon of Company B, attached tonCOR was in dug in positions
between Prummern and Suggerath, Ge!me.ny,*with mission of firing on targets of op-
portunity to the north east. The one Platoon of Company C, attached to CCR was in
vicinity of Lindern, Germany and was being used to fire on t.argets of oppoetunity,
The one Ren Company Pla.toon attached to GGR was used as Jocal security for the dug

in guns.

H

814th TD Bn

1. Hg and Hq Company remsined in billets at Groot Haasdal, Holland until
6 December when it moved to Hoensbroek, Holland, closing into billets at 1715 hours,
and remaining there until 17 December perfoming maintenance and planning for
future operations.

72. On 17 December 8l units of the Pattalion reverted to Battalion control
and units made march to Vieksalm, Belgium. This move was made on such a short
notice that no one had any idsa of our mission. We were ordered to make the move
and go into an assembly area, '

S« Upon arriving in Vielsalm about 0100 hours 18 December, Company A with
one Platoon Ren Company was sttached to €CB, 7th Armd Piv and ordered to vicinity
of St Vith, Belgium. The Company was pulled out of the column before it reached
the Ba‘b‘t.alion assembly area, and after refieling it moved to St Vith without in-
cident.

4. The third Platoon Hen Company and third Platoon Company C was ordered to
set up Road Block at 797744 at 0100 hours 18 December, and the remainder of the
Battalion closed into assembly area 3 miles east of Vielsalm at about 0230 hours
18 December 1944, The delay in closing was caused primarily by srtillery units
blocking narrow roads between Vielsalm and the agsembly area,

5. Company B minus one Platoon was att.a.ched to GCR and moved %o 'bhat area
during the afternoon of 18 December while one gun section of Company B and Ren (-} .
was given the mission of blocking and protecting the Vielsalm -~ Grand Halleux road.
The Road Block set up at 0100 hours 18 December by one Platoon Company C and one

Flatoon Ren Company was relieved, _
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6. On 19 December a German bank was reported disabled in Houffalize and the
g8ldath was ordered to send a small force up to knoeck it out. One section of TD's and
one section of Ren Co went on this mission, but no tank was discovered. On the re-
turn trip the force was ambushed near Somouren with the result that two officers
were lost, either killed or missing, and one destroyer with two 1/4 tons lost.,

7. On 20 December Task Force JONES was formed under the command of Et Col
JONES of the Battalion to eover the south flank of the 7th Armd Div sector from
Deifeld - Ourth — Gouvey - Cheram. The CP!was set up in Bovigny. TF JONES consisted
of the following units: o
Hgq 814th TD Bn
Co C 8l4th TD Bn (-) .
Ren Co (=) 8i4th TD' Bn
One Ren Troop Co C lﬁth Cav
F o 18 Cav
Five assault guns lBth Cav
Six Med Tks, 3lst Tk Bn
¥7th Tk Bn (- 1 Med Co)
440th FA Bn i
b Co 40th Tk Bn
Mortar Plat Co D 401;11 Tk BEn
2 Platoons Co A 3%rd Engr En
Co G 112%th Inf Regt.
With the forces under the control of Lt Col JONES organized, four forces
were formed and assigned missions of setting up road blocks as follows--
One at Deifeld
Two at Gouvey (Bast and Vest)
One at Cheram, with one in reserve,
The Road Blocks were set up as planned, but on the night of 20 December
the enemy attacked Gouvey and the West force’which had entered the town, fought a
withdrawal to the edge of the town and then withdrew to high ground to the NW. The
East force established block near Gouvey Statlon to the NE of Gouvey.

8. On 21 December the Fast force entered the town of Gouvey and found.only
dead and wounded Germans, The east and west forces then formed and occupied high
ground to the south of Gouvey.

9, The force at Cheram was attacked on the nighit of 20 December, but the
attack was driven off. Another attack developed on the night of 21 December, but it
oo was driven off. 3

10. On 22 December the forces at Gouvey and. Cheram were withdramm to permit the
Air Force to bomb, but the bowmbing never materialized, After this, Company € of the
814th TD En was attached to CCB and the Cheram force was withdyawn to Courtil and
the Gouvey force remained to the north of the town,

11. On 23 Descember on Platcon Co C was returned to TF JONES and plans for the
withdrawal were made, The task force was 1o’ withdraw after the Tth irmd Div, along
with TF NELSON which was furnishing an Infantry screen to the Fast. The plen of TF
JONES withdrawal was a leap-frog plan with one force passing through another until
entire force had cleared Salm—Chaieau.
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12, The withdrawal started at 1430 hours and proceeded asccording to plan until
it was discovered that the road was cut off at Salm-Chatesu after Hq section had
passed through. 7This left the column lined up on the road. An atiempt was made to
drive the Germans from the town, but this failed. £An alternate route wag badly
needed, and the S-2 of the Bl4th TD Bn suggested the route through S5t Maire which
would by-pass Salm-Chateau. This route was teken abtout 2320 after the &2 had been
on & foot reconneissance of the road for about a mile, This plan, however, hit a
snag when the column came across a road block of trees and & crater just south of
St. Maire. The road block seemed to be undefended at the time, but it wae useless
to try to remove the block as 3 bridge was blown across & smsll ereek, A by-pass
was attempted and after much difficulty with the soft ground and the stream bed, all
mobile vehicles were gotten scross and proceeded through St, ¥aire about 0300 hours anl
finally reached safety.

13, Vhen the column first started to move down the St. Maire road the rear was
atbacked by tanks coming from the south. In the fight four German tanks were dis-
troyed, but we lost the four destroyers whlch were guarding the columns rear, The
column finally reached Harze, Belgium where TF JONES wes dissolved and unlts returned
to perent organizaziions on the worning of 24 December 1944,

14. Company & was returned to En control on 24 December and three destroyers
were attached to Company C. i

15, 814th TD Bn, Hq and Hg Co and Ren Co remzined in billets in Harze perform-
ing maintenance and rehebilitation for the rpmainder of the month.

18. On 30 December the Battalion was atbached to the 75th Inf Div for tactical
control after the 75th had relieved the 7th Armd Div.

Comganx A

1. Company A wag under Bn conbrol until 18 December 1944 when it was attached
to CCB. (One platoon of Ren Co mbtached at the same time). The compeny moved to St.
Vith, Belgimm and was sub-attached to 38th AIB. The Three gun platoons were separa-
ted to set up three separste defensive positions.

£. On the 19th of December the gun platoons moved to new positions and the
2nd Platoon destroyed 3 MK V tanks at range of about 2000 yards. On 20 December the
Ren Platoon was relieved., The 1st Platoon of Company A received an attack of 12 MK
IV tunks which was repulsed after § of the tznks were destroyed.

8. TFnemy Inf began to infiltrate the3rd Platoons position about 1630 21 Dec,
This turned into a bitter fight and a platoon of 23 ATB withdrew leaving the TD's
with no infantry support and they were forced to withdraw leaving two M-10's, which
were mired. The remainder of the platoon withdrew to the center of St. Vith and
formed a road block., About 2330 the M-Z6 was hit by bazookas which dameged the gun
foreing it to withdraw. The M-10 remained, knocking out the leading tank of a
column of 8 blocking the rosd, The M;&O's track was damaged but the crew repaired
it.
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4, Ab 0230 hours 22 Dec all avallable men from Hq section weve dlsmounted
and joined with others of 23 AIB to dig in ene mile north of Crombach, Belgium,
At 1500 new positions were dug about 1000 yards in advence of these. From these
positions they repulsed enemy infantry attacks with the assistance of artillery.

5. The 2nd platoon in the meantime had picked up the remaining destroyer of
the 3rd platoon. At sbout 0100 the platoon moved to positlon 1000 yards wast of
Neundore, Belgium where it remained until 1000 hours when it joined the first plat.
The Hg sectlon men jolned them and they moved to position between Neundorf and -
Crombach., Here one M~36 was hit and destroyed sbout 1830, The Comyany joined with
87th Csv and 3kst Tk Bn io stop an attack by the enemy. In this acltion No. k gun
of first platoon destroyed 3 MK VI tanks by direct fire. About 2000 an M-36 became
nired and had to be abendoned. It was destroyed by incendiary grenades prior to
ebendment., ‘

8. Cn 23 Dec the Com»any withdrew with CCB and reverted to IBn control upon
closing in Harze, Belgium on 24 Dec. C e

7. On 24 Dec three destroyers end 29° K were atiached to Co C and departed .
for Fays, arriving at 1715 hours, where thDJ were pubt in mobile reserve. The rest
of the comieny remained in Harze, performing mzin enance and rehabilatation until
it was attached to CCR end moved to Ayweille on 28 Dec where it was joined by 3 TD's
which were released from Compeny C on 29 Dec.

8. Upon attachment of the Bn to 75th Inf Div for tactical eontrol Company A
moved to Deux~-Rys, Belgium closing at 1515 hours 3L December,

mwmxB

1. 1 December found Compeny B in billets at Groolt Haasdal, Holland, with the
excepbion of the 2nd Platoon which was attached to Company C, which was in turn
attached to CCR., This Platoon was in dug in positions between Prummetrn and
Suggerath, Germany.

2. About 1600 hours on 1 Dec Lt ane, the plasoon leader, wes in the gunners
seat of an M~36 experimenting with the controls so as to be familiar with them when
he spotted a tank at a distance. Knowing that it was at a great range he sighted
"on it at a 4600 yard rznge which is the maximum range on the direct telescope sight.
The first round was short, so he went up beyond the reticule and got en over, Le
lieving that the first shot was close he dropped down to 4600 agsin snd got a hit,
He fired 5 more rounds getting two hits and the tank exploded. This is the greatest
range at which the organization has knocked out a tank by direct fire,

3. On 2 Dec the lst Platoon (M-36) was attached to CCB and occupied dug in
positions on hipgh ground NE of Gereonsweiler to cover Linnich - Lindern rosd prior
to deylight & Dec. These guns remained in positions until the night of 16 Dec when
2ll units reverted to Bn control. The cvews were changed at reguliar intervals to
allow all men to get some rest and hot focd,

4, The company moved with the battalion to Vielsalm =nd on 18 Dec (- 1 Flt)
was attached to CCR and went inte position in town of Petit-Thier where they re-
mained until the withdrewsl, They reverted toc Bn control at Harze, Belgium on 24
Dec.

-4 =
SECRET




o Reproduced at-the Dwight D. Elsenhower Presidenh‘ai Library N
o . - /ﬁf' >
* ‘ o o :
® SECREI . £ 0
.,

(after Action Report, 8l4th TD PBn, month of Dec 44, Cont'd)

5. At 0830 hours 24 Dec the 3rd Platoén was attached to CCA and proceeded
to vicinity of Manhay, Belgium being jolned by the remainder of the company at about
1700 hours after the release from CCR.

8. On 25 Dec CCA attacked with the objective of taking Manhay. Objective
was not reached znd Company B sebt up road blccks in viecinity of Vaux-Chavanne and
Chanip De Harre, .

7. No contact was made with the enemy during the reat of the month, but
occagsional srtillery and mortar fire was placed on Company positions,

Gomganz C

1. On 1 Dec Compsny C was attached to GGB with one Platoon attached to CCR
in vicinity of Lindern, Germsny and the balance of Company in billets in Heek,
Heolland,

2. On 2 Dec Platoon relieved from CCR and Company plus one Platoon Company
B attached, moved to CCB assembly area vieinity of Hunshoven, Germany. During that
night, cne Platoon (M-36) of Company C and the attached platoon of Company B
occupied dug in positions to cover Linnich - Lindern road.

3., Company C remained in this avea receiving no missions until 16 Dec when
it moved to Veilsalm, Belgium. ;

4. On arriving in vicinity of Veilsalm the Company remained under Bn control
forming part of TF JONES, until 22 Dec when it was attached to CCB and moved to
vicinity of Crombsch, Belgium. Upon reporting to CCB, the company was split; 2
platoons atbached to TF BOYLAND and placed ncrbh of Crombach and NE of Hinderhausen,
with the 3rd plstoon attached to TF ERLENBUSCH in position north of railroad cut at
CROMBACH. At 2R00 hours the enemy shelled the railroad bridge and enemy infantry
attacked. Assault guns, AT guns, and friendly infantry withdrew and the Company
Commander was ovdered to pull the plateoon back. The Platoon however, was in con-
tact with the enemy, =2nd during the withdrawal through the twon was surrounded, but
the TD's overran many of the enemy infantry, snd here the compeny commander met the
Ce0e of the 17th Tk Bn. They found forces and arranged a defensge which held the
tovm until daylight on 23 Dec 1944,

5. A plan of general withdrawal was announced at 0700 hours 23 Dec with %rd
Platoon of Company C occupying high ground to SW overlooking Crombach and balance
of CGCB withdrawing through iis position. ¥When CCB cleared the vidge the 3rd Platoon
fell in as rear guerd and fought its way $hrough Braumlauf in spite of heavy small
arms and bazooka fire, towards Maldingen. Upon reaching Beho it was attached to
TF JONES and acted as rear guard for that un%t.

6. The lst Platoon executed the withdrawal without contact with the enemy.

7. The Znd Platoon with mission of covering withdrawsl, found Crombach route
cut so used alternate route. At close Tnage”they repulsed enemy tank attack on
Hinderhausen with the loss of two M-36's, but in the fight knocked out three MK VI's
znd on MK V. The Platoon then withdrew to hlgh ground to the Sw, but the Platoon
ogt reported that they were being encircled.: One gun was ordered to Commanster while
the rest of the Platoon covered CCB's withdrawal and then it withdrew to that town.
Upon reaching the town it was again subjected to enemy tank attack, and in the fight
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knocked out one MK VI and two MK Vts, but lé%t a third destroyer, which left the
Platoon only one M-36. It was then ordered%to withdrew to Neuville where it set
np 2 road block with infantry. It held thig position until 1900 hours when it

withdrew to Harze, Belgium without further incident.

8. On %4 December the 3rd Platoon Compeny A wus attached to Company C to
form a provisionzl Com,any which set up road block in vicinity of Fays, Eelgium.

These were maintained during balance of month.

For the Commanding Officer:

WALTER W. LAND
Captein T4
Adjutant

1 Incl:
‘Unit Journal, month of Dec 44
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